
 

Lower Alsace Township and Mount Penn Borough Consolidation 

Monday, June 23, 2014  

6:00 p.m. Antietam High School Cafeteria  

 

The meeting of the Lower Alsace Township and Mount Penn Borough Consolidation 

was held on Monday, June 23, 2014 at the Antietam High School Cafeteria.  The meeting was 

called to order at 6: p.m. by James Oswald.  

 

Members of the Commission present were: James Oswald, John Theodossiou, Michael Worrall, 

Kurt Miller and Roger Reto. Todd Weikel arrived at 6:28 p.m. 

 

Also present was Paul Janssen, Director of the Center for Excellence in Local Government and 

John Kramer, Director Emeritus, Center for Excellence in Local Government, Terry Styer, 

Manager for Lower Alsace, Christeena Hauk, Mount Penn Borough Secretary, Michael Setley, 

Esquire and Carol R. Lewis, Recording Secretary.  

 

Minutes – Motion by K. Miller second by R. Reto and unanimously carried to approve the 

minutes of June 9, 2014 as presented. 

 

Review of the Agenda – P. Janssen advised the Board that the first part of the meeting would 

reconfirm the Charter as presented. The second part of the meeting will be to discuss the second 

citizen meeting and the upcoming meeting schedule. On July 28
th

 a joint meeting of both Boards 

will be held at which time they will simultaneously consider adoption of the Ordinance. After 

that they will go to Election Services with the Referendum. They also discussed the location of 

the next meetings due to the heat. 

  

Citizen Input – Anne Lewandowski asked if the Board would consider changing the time as 

well to try to get more people. They discussed moving it back to 6:30. Bill Lewandowski felt that 

most people do not know that this is going on and that there will be a lot of questions when they 

do. The Board discussed options for getting the word out. A note will be put on the water bills. 

K. Miller also advised him that there will be a 90 day public education period before the 

Referendum is voted on. Jill Schaeffer suggested a fact sheet that explains what they are doing 

and why. Something simple, colorful and as accurate as possible. Rosie Skomitz said she does 

not mind going door to door. The Board informed her that they do not have a product to sell yet, 

they are still compiling the information. P. Janssen noted that it was important to understand that 

in other consolidations this process happened in private and then a product was produced for the 

public to assimilate and vote on. In this one, the Board is bringing in the public right from the 

beginning to get their input. The communities have a lot of shared information and resources so 

it makes sense to consolidate. Bob Zimpleman asked when they would see the financial 

information. He was advised that it would be provided at the next citizen meeting. The Board 

discussed the timeline of events. 

 

Continued Review of the Charter – The Board discussed having the Charter identify 5 elected 

officials, two to be elected for 2 years and three to be elected for 3 years. They are to be called 

Supervisors and make $1,800 per year. The Charter is to provide for a Municipal Manager. They 

talked about having an annual CPA audit and doing away with the elected auditor position. This 



 

service will be bid out every 3 years. Elected Officials will be allowed to be employed by the 

municipality at a rate of $15.75 per hour which is to be adjusted every year thereafter based on 

the CPI. The Board next talked about the name of the new municipality. Antietam Valley and 

Antietam were discussed. J. Oswald made the argument that Antietam is a battlefield. The Board 

will come back to this later. 

 Next the Board discussed the mercantile tax, the EIT tax, property tax and transfer tax, 

They talked about not having any caps on the taxes. K. Miller agreed with all except the transfer 

tax. This tax puts stress on a community and negatively impacts those with a lower income as 

their wealth is in their house. They talked about tying it to some vehicle such as Code 

Enforcement. Motion by K. Miller second by R. Reto to keep the property tax the way it is for 

both communities and remove it from Charter consideration. K. Miller, J. Oswald, M. Wokkall 

and R. Reto voted aye.  T. Weikel and J. Theodossiou voted nay. The motion carried. Motion by 

J. Theodossiou second by M. Wokkall and unanimously carried to lift the cap on EIT tax, apply 

the mercantile tax to both municipalities and keep the cap on the property tax. 

 

 P. Janssen advised the Boards that when comparing staff benefits the Holidays are pretty 

consistent but the pensions are not. There is flexibility in what goes on in the future in regards to 

staffing. There is an opportunity to review skill sets and relocate people. The County will be met 

with to see what they would charge for tax collection. The Board should consider what the 

financial operation will look like.  

 It was felt the new entity should address trash collection with the community. They 

discussed requiring inspection of properties for all renters. This will allow the municipality to get 

them on the tax rolls for EIT as well as improving the safety of the properties and improving 

property values in the area. Parks and Recreation will be a regional operation. The Charter will 

be sent to the solicitors for the water and sewer committees for their review and input. The 

Township Solicitor, Mike Setley discussed the number of persons to be appointed to the various 

boards. The Board talked about having the police stay where they are and having the 

administration in Lower Alsace. It was suggested that before deciding to outsource the tax 

collection, they consider having the Water Authority do that billing.  

 It needs to be decided the membership and tasks for the Transition Team. The Board 

decided on a nine member team to be composed of six citizens (three from each municipality) 

two elected officials and one other person. P. Janssen advised them that if they want to have a 

Citizen Advisory Board and an Emergency Services Board, they need to be in the Charter.  

 Going back to the name of the new entity, J. Oswald pointed out that if you Google 

Antietam, it sends you to the battle in Virginia but if you Google Antietam Valley, it brings you 

to this area. Homer Williams polled all the residents in attendance and they all voted for 

Antietam Valley.  

 

Review of Budget Considerations – T. Styer prepared a spreadsheet with a lot of information. It 

shows that it does make financial sense to merge. A lot more work could be done with no 

additional revenue needed. There would be a substantial savings on healthcare, $20,000 on 

engineering and $22,000 on solicitors would be saved. $10,000 would be saved on the audit and 

a better product would be acquired. A more aggressive Code Enforcement will generate revenues 

that should be being paid but aren’t. There will also be an increase in EIT due to better reporting.  

 



 

Citizen Input – Bob Zimpleman stated that outsourcing is a huge problem in America and he 

would like to see the tax collection stay local. 

 

The next meetings will be held April 14on July 7, 2014 at 7 p.m. at Mount Penn 

Borough. The meeting adjourned at 8:06 p.m. by unanimous consent of those present. 

 

 

 

Respectfully submitted, 

Carol R. Lewis  


